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Sesion VII index

1. Establishing Ground Rules

2. Typology of Problem Participant Behavior

3. Adressing Problem Behavior: 3 steps
Activity: Quadrant Map of Problem Participant Behavior Types
Activity: Problem Behavior Correction Continuum
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Be aware of group dinamics and establish group norms, 
ground rules, saying things like:
–We are not here to reach consensus
–Every opinion is equal to us
–We don t want anyone to dominate
–Speaks one at a time
–Respect each others and each others opinions
–Ask if they agree or want to add something before 
moving on

1. Establishing Ground Rules
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Authenticity of the moderator to create the necessary 
sense of safety

Foster interest, buy in, trust, encouraging 
communication.

1. Establishing Ground Rules
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2. Typology of Problem Participant Behavior 

Defining characteristics of four types 
that are ALWAYS problems

Dominator

Cynic

Hostile

Intoxicated
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2. Typology of Problem Participant Behavior 

Defining characteristics of four types 
that are SOMETIMES problems

Wallflower

Follower

Co-Moderator

Blatherer

Proselytizer

Joker
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2. Typology of Problem Participant Behavior 

Of course…

• most people is a mixed of these typologies

• Others are contextual depending of the topic

• Others are contextual depending who else is in the room
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3. Adressing Problem Behavior: 3 steps

Strategy with three steps:
• Early identification: Even before they get in the room. Get the 

maximum clues about them, work with the recruter, meet the 
people in the waiting area…

• Prevention: Stablishing ground rules gives you permission later 
on to remember some of them.

• Management: Change dinamycs, move people, mix them up, tell 
them they are right (I agree with that; Yes! I think the same…), put 
them in smaller groups to discuss, break them up in pairs, send 
somebody home.
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Thank you

Dr. José María Díaz Puente
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